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—— COLLABORATIVE CHARACTERISTICS

Collaboratives vary in focus area, size, and experience, adapting to meet the unique needs

of their communities. CORE VALUES
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— BACKBONE CHARACTERISTICS
Backbone organizations are a critical component of the OYF network, providing a YOUTH-LED OMMUNITY
structure and team to coordinate the work of each collaborative. CHANGE POWER

BUILDING

TYPES OF @ TIME FOCUSING ON
: BUDGET =| STAFF
ORGANIZATIONS ube Z OPPORTUNITY YOUTH

Over the past two years, OYF collaboratives

Intermediary - BACKBONE BACKBONE have begun to explore how belonging,
BUDGET STAFFING More than meaning, wellbeing, and hel
, . g, wellbeing, and purpose can help
) Network median: ~ Network median: 10 years . X
Community $4.2M 13 FTES counter the impacts of structurally racist
ba.sedt. - Range: Range: systems for youth. In 2022, at least half of all
organization . ) g
J $0t0 $125M 0t0 220 FTEs collaboratives:
.Ed;’.ia?” . BUDGET STAFFING sroyears *  Explained these concepts to
Institution H
DEDICATED TO  DEDICATED TO cc?llaboratlvc? members
oy oy » Discussed with young people
Othe\;v%riafgnéaet]gnz;trﬁ::te: Network median:  Network median: strategies to advance belonging,
° nv . .
board $586,180 3FTEs Less than 5 43% meaning, wellbeing, and purpose
ears .
+ Local or tribal Range: Range: y * Supported programmatic
government agency $01t0§7.3M oto20FTEs improvements to center belonging,

meaning, wellbeing, and purpose



ORGANIZING FOR SYSTEMS 100%
CHANGE SYSTEMS |
CHANGE Greater coI_Laboratlve °
I |
The 2022 evaluation examined two dimensions of associate;a\[,)\,?t; e °
communities in the OYF network: greater evidence of *
systems change °

1) Collaborative capacity: the infrastructure and ° F

processes necessary for the collaborative to carry out 50% o °

its opportunity youth agenda 4 * b
2) Systems changes: “shifts to the conditions that hold ¢ o ®

a problem in place”*—in this case, disconnected (] °

pathways and inequitable conditions that prevent Ce, ° ¢

young people from achieving education and o 8 °

employment outcomes 0% l—e ° . >

0% 50% 100%

*FSG, Water of Systems Change:
https://www.fsg.org/publications/water_of_systems_change COLLABORATIVE CAPACITY

Values reflect the % of indicators reported as strong evidence by each collaborative.
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—— COLLABORATIVE CAPACITY

After dipping in 2020 and rebounding in 2021, in 2022 collaborative capacity remained steady.
Collaborative’s leadership capacities grew in 2022, re-emerging as the most present capacity —though

data also remained high. 97% of collaboratives included
Strong evidence ".e representatives from the §ectors énd
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—— SYSTEMS CHANGES

From 2019 to 2022, systems change in the OYF network has held steady, even as new collaboratives joined
the network. Programmat ¢ change has remained the most prominent type of change collaboratives report.

Strong evidence Some evidence 91% of collaboratives solicited

Programmatic change 48% 86%—@ '-. opportunity youth’s recommendations to
inform program and pathway design.

Organizational change 35% 75%
Over the past few years, collaboratives

reported advancing policies that:
* Removed barriers to educational
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Data use 26% 65% attainment
* Improved coordination across
Pathway improvement 24% 68% systems
* Created funding streams for pilots
Funding change 23% 56% and established programs

* Increased funding for jobs,
education, childcare, and housing
support

Public policy change 19% 44%
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Methods. Findings come from the 2022 OYF Self-Assessment. Forty collaboratives answered questions about their E QU A L EIR%%TSGE
collaborative capacity and systems changes. The Assessment included indicators grouped into four types of capacities
and seven types of systems changes, assessed on a four-point scale. MEASURE
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For more information about the Aspen Institute’s OYF network: https://www.aspencommunitysolutions.org/opportunity-youth-forum/
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